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Abstract

The problem of the study is that most industrial institutions
in Sudan do not have a separate cost system from the financial
accounting, resulting in weakness in management decisions and

in the control of the various cost components.

The study highlighted some of the costs of appropriate
definition of decision-making as well as taking a model of

administrative decisions on the appropriate charges.

The study aimed to stress the importance of adopting a
system of cost accounting separate from the financial accounting
system in industrial institutions to provide useful analytical
information that benefit the management in decision-making
process. As well as the importance of the separation of
operational costs and administrative expenses and their impact

on business results.
The study based on the following hypnoses:

- Adoption of the cost-accounting system separate from the
financial accounting system of industrial institution in
order to provide the management with detailed and
accurate information, which could assist in decision-

making process.

- Dividing the institution into centers of cost and their range
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in the total cost of operation.

- The existence of a separate system of cost would benefit
the management in separating the costs of operation from
the administrative expenses and to show their impact on

business results.

The researcher used a questionnaire distributed to
community study, and then he analyzed information contained

in the questionnaire statistically

The main result showed that most industrial institutions
in Sudan lack cost system separate from the financial

accounting.

Other results that good costing system provides the
management by useful analytical information which benefit in
decision-making, so dividing the institution into centers of cost
lead to effective control of cost.

The study recommended the need to adopt a separate
section of the costs under a good and controlled system of costs
and the need to provide it with all the powers and possibilities,
which assist in performing 1its role efficiently and

systematically.
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